
Building a Specialty Referral 
Network

Adult Health Center (AHC)
(Outpatient Charitable Clinic)

Doris A. Scales, RN, MSN
Director, CCA Adult Health Center

200 South Mill Street, Lewisville, Texas 75057
972 -219-4385

clinic@ccahelps.org

mailto:clinic@ccahelps.org


Todayõs Discussion

¸ Overview of AHC, Staff, Statistics & On -Site Volunteers
¸ Review of Referral Volunteer Specialists
¸ Initial Steps in Recruiting Specialists
¸ Patientsõ responsibilities
¸ 2ndStrategy in Recruiting  òMedical Mission Dayó
¸ The Key to Retaining Specialists
¸ Value in Sharing  Information 
¸ Maintaining Relationships with Referral Specialists
¸ Outcomes of Successful Referrals



Overview of AHC

¸ Type of Service : Primary HealthCare

¸ Target Population : Adults Only

¸ Services : Treats acute & chronic medical conditions -Over 50% of 
our patients have high blood pressure, diabetes, heart and 
respiratory diseases.

¸ Types of Services : Medical, Eye, Dental, Chiropractic & Massage 
Therapy , Medication Assistance Program

¸ Medical Clinic Hours : Mondays, Tuesdays, Wednesdays and 
Fridays 8 -5pm,Thursdays 11-7pm and every 3 rd Saturday 8 -12pm  
(Only full - time clinic)

¸ Sliding Scale Fee : $20,$30, $40 based on family size & gross 
annual income

¸ Scheduling: Appointments, Walk -ins based on availability of 
providers



Overview of AHC Staff & Volunteers

¸ Staff : Five Fulltime; Four Part -time
ÅMedical Director, Clinical Director,  Physician Assistant, 

(3) Medical Assistants,(1) Dental Assistants; (2) Dental 
Hygienists

¸ Volunteers : Over 50 Volunteers
ÅProviders, Nurses, Medical Assistants, Administrative 

Assistants, Dentists, Dental Assistants, Dental 
Hygienists, Optometrist, Ophthalmic Tech, etc.

Collaborative Efforts are Vital!



AHC Patient Statistics for FY 09
July 2008 ðJun 2009

¸ Unduplicated visits:   1,046

¸ Duplicated visits:  5,673

¸ Eye clinic visits:  153

¸ Dental clinic visits:  222

¸ Chiropractor/massage clinic visits:  398

¸ Dietitian visits:  45

¸ Diabetes education visits:  45

¸ Referrals to Off - Site Specialists: 111 
Note:  #s not included in unduplicated/duplicated visits.



AHC Referral Services

Local Specialists - Off - site (30)
ÅOrthopedic surgeon (1)

ÅNeurologist (1)

ÅUrologist (1)

ÅGYN (5)

ÅOphthalmologist (1)

ÅMammography services (2)

ÅOptometrist (1)

ÅDentists (5)

ÅCardiologist (2)

ÅDermatologist (1)

ÅENTs(2)

ÅRheumatologist (1)

ÅPain management    

specialists(1)

ÅRadiographic services (3)

ÅPhysical therapy (1)

ÅChiropractors (2)



Initial Steps in Recruiting Specialists

Clinicõs Responsibility:
¸ Identify the Need & Prioritize
¸ Research and Identify Community Providers and Specialists
ÅName & Address
ÅReview Websites

¸ Contact/Introduction to Office Manager -
ÅExplain your clinic and patient need (s)
ÅMake your clinic services attractive for specialist and staff
ÅFind out if it will be convenient for specialist to practice in your office versus

their clinic etc.

¸ Schedule a Meeting
ÅSchedule a visit with specialist/office manager and have flyers or handouts about 

clinic available.

¸ Clinic Tour - Showcase your clinic!

Physician to Physician contact is essential and is major key to a successful 
partnership. The Medical Director plays a huge role in recruiting 

physicians



Patient Commitment/Agreement 

¸ Patients should understand 
the importance of keeping 
appointments.

¸ Educate patients on 
referral process - patients 
should sign an agreement. 

¸ Importance of calling to 
cancel or reschedule 
appointments - risk being 
suspended from 
services.



Another Strategyéé 
Recruiting Specialist  during òMedical Mission Dayó

Annual Event !  
¸ òMedical Mission Dayó
ÅOne day event to connect physicians with volunteer opportunities, 

while making a difference in the lives of the patients they see at the 
clinic.

¸ Each clinic commits to normal clinic staffing the clinic
ÅThe clinicõs medical director is asked to be available, if possible, to act 

as backup for any physicians assigned to their clinic who are 
unexpectedly unable to attend .



Another Strategyéé 
Recruiting Specialist  during òMedical Mission Dayó

¸ Contact the physician (s) assigned to your clinic
ÅIntroduce yourself, provide directions, remind them they are 

providing basic medical care and provide your cell number to 
them.

¸ Medical Mission Consent Forms

¸ Take Pictures at the Event
ÅSend pictures of volunteering physicians and send to County 

Medical Society for publication.

¸ Send a Thank You Card to the volunteering physician (s)!



AHC 
2nd Annual Mission Day

GI Specialist, Marsha Sheppard, PA-C, Dr. Tavarekere, MD, Medical Director and GYN 

Specialist



What types of Services 
are Provided by Specialists

Consultation and/or procedure visits - charges are discounted and may 
vary depending on the purpose of the visit 

Patients charges may be the same as clinic visits or the specialists may 
offer a cash plan - various from specialist to specialist.



Specialistséé. said YES!

Clinic Management Team/Specialist Agreement:
Establish verbally or written the number or patients to be 

seen weekly or monthly.
¸ Establish in writing the process for the referrals for 
specialistõs staff and your office staff.

Clinicõs Staff Responsibilities:
¸ Build relationship with staff/quick feedback if any 

discrepancies in services or charges.
¸ Follow-up with specialist staff regarding how well process 

is working - immediately.
¸ Conflict resolutions - manage issues immediately.




