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GETTING STARTED!

Â Your Vision 

Â What, Who, Where?

Â How to Recruit

Â Legal Issues

Â Patient Recruitment

Â Equipment and Supplies

Â Planning

Â Implementation





Mission Statement

Â What is the most important goal of the 
program?

Â What is the guiding principle behind 
starting it?

Â What type of impact would you like to 
have on the community?



LEADERSHIP

Â Executive Director 

Â Dental Director

Â Dental Clinic Manager

STAFF

ü Volunteers

ü Paid Workers

ü Students



LOCATION

Â Inside pre-existing building

Â Designated independent building

ÂñVirtualò Clinic



Add picture of outside of clinic



Volunteer Recruitment

Â Personal Recruitment
ü Community Leader Approach

ü Friend & Co-Worker Approach

ü Cross Professional Approach

ü Organization Approach

ü Patient or Lay Volunteer Approach

Â Presentations and Events

Â Appeal/Invitation Letters

Â Media Coverage



Starting Supplies

Â Anesthetic

Â Burrs

Â Cotton Products

Â Forceps




